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THE COVE REPORT
Responses from Mayoral Candidate

Adrian M. Fenty


The COVE Concept involved a collaborative effort that brought together stakeholder groups – citizens, civic associations and religious institutions – located in the west end of Ward 5 to find common ground around issues and concerns in order to realize a greater collective political power through coalition, rather than through fractured efforts of special interests, hence the name, Coalition for Voter Empowerment.

 To begin the process of coalition-building through voter education, “Wednesdays With The Candidate” interview forums were organized, resulting in collaboration between the Bates Area, Bloomingdale, Edgewood, and Hanover Civic Associations, respectively, that provided residents with the opportunity and venue for assessing the 2006 mayoral candidates’ positions on critical issues affecting the neighborhoods within the community.  

This final COVE Report is the compilation of the answers to questions provided by mayoral candidate Adrian M. Fenty during his one-on-one interview.  Each candidate was asked the same set of questions in order to allow for a fair comparison with the other candidates.  Indeed, it was the intent of the  COVE organizers and partners for you to use this report as a guide in helping you to make an informed decision about how, if elected, each candidate would manage this city as a whole and how that management will affect your neighborhood, as well as sister neighborhoods throughout the community.  As indicated, the following are a summary of Mr. Fenty’s responses:
AFFORDABLE HOUSING
Question:  The need for affordable housing seems to exceed the percentage goals of inclusionary zoning – currently at 20%; what will you do to close the gap between the need and the availability of affordable housing in the city?



ADRIAN FENTY:  

You know, one of the things I thought has been has been good over the past few years is this goal that has been talked about, to have new housing in the city.  You all have heard the goal many times:  a hundred thousand new residents.  Well, I think that is a good goal, but it needs a couple of amendments.


The first amendment that it needs, it's got to be 100,000 net new residences.  The city has to grow, but when it grows we don't want to just displace people and we don't want to just bring people in only to have them abandon the city because we don't have an adequate education system.  So, we’re talking about 100,000 net residents in the District of Columbia.


The second thing is to make sure that when you bring in 100,000 new residents that there are a great percentage of those residents who are living in affordable housing.  When you talk about what the mayor can do, the mayor has a role of implementing.  But the mayor also has the role of setting high bars and making sure the city gets to them.



So, in those first 90 days of my administration, we're going to amend this 100,000 new residents we're talking about, making sure that it’s net and having a well functioning school system as part of that, but the second part is how much of that housing, how much of those new residents are going to live in affordable housing.  As we say, 20 percent are going to be in workforce housing; 20 percent are going to be in moderate housing; 20 percent are going to be in some other type of affordable housing that we so designate.



Well, then I think we will start to talk about a number of different initiatives like housing vouchers, like the Housing Production Trust fund, like the rent supplement legislation that the Council has now passed and making sure that we have enough different resources or programs to get to that 100,000 new residents.  We do want more people in the city, but we want a diverse mix in the city and we certainly don't want to displace people as we bring people in.

ECONOMIC DEVELOPMENT


Question 1:  City funds that have been targeted for area infrastructure improvements – like the 14th Street corridor, Barracks Row and Verizon Center – have significantly aided in the economic revitalization of those business districts which, in turn, has spurred revitalization of the communities those districts serve; what will you do to spur economic growth and development along the North Capital/Rhode Island/Florida Avenue corridors?


ADRIAN FENTY:

We certainly want to continue to support the Main Street Program.  The Main Street Program is viable at re-energizing some of these neighborhood corridors.  The other thing I want to do is to use city-owned land a lot more creatively.  And the city needs to assemble land.  I’ve spent a lot of time on the revitalization of Georgia Avenue.  And I can’t tell you the difference it makes when the government goes in and acquires a piece of property and does and RFQ or an RFP which tells a developer, we’re going to invest money in this area.  So not only investing money in Main Streets, but investing capital dollars and money into the acquisition of property or to helping developers acquire property.

A lot of times in areas, in small commercial corridors or in neighborhoods, there are so many different owners on a particular corridor that you can never get a critical mass to get that first big project or that second big project started.  Well, that is a role for the District of Columbia Government.    We don’t have to own the land long-term, but we may have to own it in the short term.  We may not have to own it at all but we may have to help a developer buy a particular piece of land so that they can have enough mass – enough of a footprint, if you will – to do a nice sized,  mixed residential development project with ground floor retail.

The other thing we want to do is really shore up the Deputy Mayor for Economic Development’s office.  The Deputy Mayor for Economic Development has had some very talented people over the past couple of years but it hasn’t been a very deep bench.   And what happens is when there’s a big development project going on in this city everything else shifts down on the priority list.  We want to change that in my administration.  We want to have enough of a bench in the Deputy Mayor’s office that we can not only focus on important downtown development projects, but have the same type of enthusiasm, energy and tenacity on neighborhood development projects.  I think if we had done that over the years a lot of the development that’s longing in some of our neighborhoods would be much further along.  

The strategy that I just talked about, to be honest with you, I was really talking about a general philosophy on economic development.  But for those of you who know the 14th and P area, that’s exactly the strategy that they used at 14th and P.  Don’t forget, I guess it was about seven or eight years ago, 14th and P was a blighted wasteland.  But what happened was they got together with an owner of property right at the 1400 block of P and they stated really aggressively going after Whole Foods.  And it was a contest between the 1400 block of P and the block of 13th Street, between U and W where the Children’s Hospital Annex used to be, where the 14th and P neighbors lobbied so hard to get Whole Foods there that they won.  And then Whole Foods redeveloped that site and then they started redeveloping the properties across the street, and then they redeveloped the Studio Theater and the government put funds into that project, although most of it was private dollars.  And then it’s just been a cyclical wave of development.  


So what I was talking about is getting a footprint big enough for neighborhood economic development is what happened at 14th and P and is what should happen at New York  Avenue and Rhode Island Avenue and Florida Avenue.  That’s exactly what we did on Georgia Avenue five years ago; when we said, no, we’re not going to put the Department of Motor Vehicles on this great footprint at the Georgia Avenue/Petworth Metro Station.  This is ideal land.  This is the most valuable land in the corridor.  We’re going to put a residential development with ground floor retail in.  We’ve not only come up with a great project, but since then all up and down the corridor – going down to the 3500 block of Georgia all the way up to the 3200 block of Georgia – people have bought property and they’re starting to invest into new projects and it’s spilling over on to 14th Street and 13th Street.  


So it’s a blossoming that has worked in other places and it needs to work here.  But having that partner in the Deputy Mayor’s office is essential.  

Question 2:  Regarding the McMillan Site Development, there’s been a longstanding history of indigenous citizen involvement in the visioning and planning process for that site, what steps do you intend to take that will respect that involvement and will ensure that that process of involvement continues throughout the development of the site?



ADRIAN FENTY:  

Yes, I think the community really has the right vision.  From what I understand the community thinks – they want a mixed projects, not only with residential, not only with the ability to have amenities for the community, but also with green space.  I think that is the type of project that not only makes sense, but sense it has gone through the type of community vetting and community planning process, is certainly one I would support.  I think these neighborhoods are strong, healthy and vibrant.  And when we redevelop big parcels, then we have to make sure that it’s in concert with what’s already in the community.  So I certainly would support that.  

EDUCATION AND TRAINING
Question 1:  As Mayor, how will you ensure that implementation of the schools closure plan does not disproportionately deprive disadvantaged and transitional communities of neighborhood schools? 



ADRIAN FENTY:  

The only way you can do that is to have you a real solid plan for the closing of schools.  And that’s one thing we made sure of in the School Modernization Act, that I led through the council, is that we have input from people from all across the spectrum.  You’ve got to have parents at the table, you’ve got to have teachers at the table, you’ve got to have community leaders at the table and you’ve got to have the system at the table.  



If we’re going to go through the process of closing schools, let’s make sure we do it in a way that makes sense.  So the only way you can do that is through a process that engages stakeholders and takes that information in.  

Question 2:  In some localities postsecondary educational institutions have partnered with the business community to provide customized training programs which result in a pool of available workers who match the workforce needs of new and expanding businesses and who are available for hire; as mayor, what actions would you take to encourage such partnerships, particularly in relation to the University of the District of Columbia?



ADRIAN FENTY:  

Well, the University of the District of Columbia needs to be shored up.  Fifteen years ago the university was a well-oiled institution where they had access and resources.  They not only had a well-run facility, which is no longer the case, but they also had enough resources to hire some of the best professors and have the best course-load academic structure.  That’s no longer the case.  



The city will probably never get the private infusion of dollars into the University of the District of Columbia that we need in order to make it a top-run institution.  That means only one thing, the local government is going to have to invest more.  The good news is we’re not talking about a tremendous amount of money.  There’s only $60 million in the University of the District of Columbia.



The problem is that I think 15 years ago, the budget was about $40 million.  So it just hasn’t kept up with the times.  The budget needed to grow in order to make it a well-run institution so that it would have the type of course load that you’re talking about, so that it could partner with the D.C. Government – all kind of trades.  I’d also like to add that it’s very important in the future of the District of Columbia.  It’s not just post secondary, but secondary education.  You know, one place that the charter schools are just killing the traditional public schools is in vocational education.



If you go to Friendship Edison School, they have a vocational educational model which is graduating all of the kids and sending like 80 percent of their kids to college because they’re teaching young people a trade at a very early age.  I think there’s no reason why we can’t have these high schools – traditional public schools, charter schools – partner with the University of the District of Columbia so that it’s a seamless path of education, from secondary to post-secondary.



The public schools needs to have the type of vocational education that we’re now seeing in some of the charter schools like, I submit to you, Friendship Edison.  Any public school should be able to send their kids on not only with very good academics, not only with a course load that prepares them for college, but they should have a course load that prepares them for the work place also.  

PUBLIC SAFETY

Question 1:  The communities represented by Coalition for Voter Empowerment have been plagued by drug activity, destruction of property, vandalism and robbery and assault crimes; what resources would you use to induce the metropolitan police department to bring an end to these conditions?



ADRIAN FENTY:    

The first thing we’re going to have to do is, very simply, really try and make sure there’s a much better community policing model in the police department.  I think there are three big areas which need to be shored up in the police department: despite progress from eight years ago is, one, the communication problem.  Still, the communications line of the police department is way too inconsistent; way too inconsistent in how quickly they respond, way too inconsistent in the professionalism.  That has to be shored up to get confidence when you call 311 or 911 to get somebody to respond in a timely manner.   Still not the case, so that’s going to be a big priority under my administration, part of my community policing strategy and focus.

The second thing involves detectives.  The detectives in our police department do not get back to the residents in a timely manner and a professional manner.  You only need to go to one hearing and listen to the victims of homicide talk about how they haven’t been called back by detectives in a year, two years, and three years.   Well, if the police department is not calling homicide victims, they’re definitely not calling anybody else.  I mean, that’s the highest priority.  If you can’t get back to people whose loved ones have been killed – when you call the police department most detectives don’t even have voicemail.  Some of them are never in their offices.  It’s impossible to get back to them.  That needs to be shored up immediately.  

The third thing, and this is part and parcel of every big city police department that’s successful that I’ve ever heard of, is visibility; just pure, old-fashioned visibility of the police officer.  You’re not going to ever convince me as Mayor of the District of Columbia, that police officers can’t walk the beat, you’re not going to ever convince me that they can’t ride bikes and they can’t go through alleys, they can’t slow down the cars, stop, stand on the corner, talk to people, figure out where the problems in the community are.  In fact, I think I can convince you of the opposite.  I can actually convince you , or I don’t even have to probably, that a police officer who’s out in the community, who walks the beat, rides the bike through your alleys who stops and ask people questions, is a police officer that’s going to be more effective.  And it’s going to actually prevent crime and eradicate crime and that’s what we’re going to have in my administration.  

That’s where the Chicago police department is at, that’s what the Philadelphia police department is all about.  That’s what Giuliani was about when he talked about reforming the New York Police Department.  We have to have that same razor approach in our police department.  

Other things need to be done systemically and long-term to address the very serious youth crime issues in our city.  But no mayor is worth the desk that he or she sits behind, if he’s not involved in making sure you have an active, responsive community police department.

Question 2:  How, if at all, would you improve on MPD’s performance within these communities; and by what standards will you measure their performance?



ADRIAN FENTY:  

Sure, well, two things.  One, planning.  How many people have been to a PSA meeting? I’ve been to countless PSA meetings, scores of them.  Every PSA meeting I’ve ever been to is the exact same one.  You go to the meeting, you tell the police department and you tell the police department all of the problems, and you go to the meeting the next month and repeat the exact same problem.  I don’t care if you start going for a year and you come back the next year, it’s the same problem.  We had this happening around 9th and Juniper in my ward.  We’d do a PSA 401 meeting and nothing would change.  The drug market would always be there and the residents would just always be upset at the police department.  



Well, in November of 2003, a couple was driving down Georgia Avenue from Maryland, came down to 9th and Juniper, after doing their drug buy, something went wrong, the gentleman got shot, they drove back to Silver Spring and later died.  The community said enough is enough, we keep going to these meetings and tell you about this drug market and you’re not doing anything about it.  So they phoned me.  I said, yes, we’ll have a meeting.  We called the city administrator, called the chief of police.  And we laid down the line to the chief of police and said, listen, we are not going to allow you to continue this, to let the drug market stay in our community any more.  And we said to the chief of police, give us a plan for eradicating this drug market.  You know, the community threw down the line, and the chief of police came up with a plan.  



And we committed to having meetings every 30 days for three consecutive months.  The chief of police had to show up, I think the city administrator showed up to a couple of them.  Do you know that in 90 days that drug market was eradicated, because the police department stayed on the corner and the Department of Consumer and Regulatory affairs went into the drug houses and the police department went into the apartment and said to the landlords, if you don’t get rid of these guys who are selling drugs in these apartments, well, then we’re going to come after you at the US Attorney’s office.  And that is the type of plan we’re going to demand from the chief of police and its captains and lieutenants.  They’re not going to just hear from the community and not come up with a plan for resolving issues.  They’re going to come up with timetables and benchmarks and then they’re going to meet them.  



And one other way we’re going to do it, since you’ve asked about what our plans are, well, we’ve studied other cities.  And one of the cities we’ve studied is New York City, which originated again, not only this zero tolerance, but also a way to track how police departments operate.  They call the plan Comstat. (phonetic)  They were so successful in turning around how policing happens in New York City, that other cities followed what they did.  And Baltimore not only used it for police, but they used it for every aspect of the government.  They call it CityStat. (phonetic) And after O’Malley instituted it when he got elected six years ago, a couple of years later he won an award from the Kennedy School at Harvard, because the government now is institutionalizing accountability.   And we’re going to do that citywide and maybe I’ll talk about it a little bit more in this discussion, but we’re certainly going to use it for the police department.  

Question 3:  Unlike most cities, Washington’s police force has ongoing international and national law enforcement responsibilities, which seem to compete with neighborhood law enforcement needs.  In your administration, what steps do you envision taking to ensure that national and international law enforcement demands do not adversely impact our neighborhoods, particularly crime hot spots and commercial corridors like North Capital and Rhode Island Avenue corridors? 
_______________________________________________________________________

ADIRAN FENTY:   
Again, I’m going to try to be as simple and candid as I can.  I’ve been on this council for six years and I’ve heard this raised a lot of times, about why police can’t be here or there.  But every time we’re talking about police not being here or there, it’s always in the neighborhoods.  It’s never when there’s a mass demonstration, it’s never in the downtown area.  And I’m not separating out those priorities in the city, but there’s a big problem when we can find police officers for mass demonstrations, when we can make them available, but we can’t make them available for the drug problems in our neighborhoods, for the crime problems in our neighborhoods, for the burglary problems.  So to give you the short answer, we’re not going to allow that to be an excuse. Obviously, there are some issues that the police department has to do here in the city. 

Obviously the federal government should pay their share, they should subsidize the police department for what they have to do in the federal part of town.  But I’m not going to allow the police department to use that as an excuse, when I see how well we respond to some of the international and national incidents that happen in this city.  I think the residents of the District of Columbia deserve that type of attention to detail and enthusiasm and visibility of their police department.  The short answer is we’re going to hold them to a higher standard.  
PUBLIC HEALTH

Question 1:  What is your vision in terms of what the DC public health care system should look like? 

________________________________________________________________________
ADRIAN FENTY:   

Well, the DC public health care system should, one, have clinics and medical homes in as many communities as possible.  There obviously are hospitals.  Hospitals have a role and there’s a role, probably, for more trauma on the Eastern side of the city.  There’s a need to make sure that we have good, well-run hospitals in other places.  



But the real way to go after some of those disparities in health care in this city is in medical homes, in primary care.  And that is something that the District of Columbia, to the current administration’s credit, has been looking at more.  The city council has put in money to fund medical homes.  And I can’t remember how many have opened, but I think at least three have opened in various, different neighborhoods throughout this city.  



We want to fund even more medical homes.  So groups who have a great record of providing health care in diverse communities will be able to do so.  

Question 2:  How will you ensure a continuum of health care for the un-insured and under-insured? 
________________________________________________________________________
ADRIAN FENTY:  

One, I think the Health Care Alliance, which was established in the wake of the closing of DC General  -- obviously, I did not vote for the closing of DC General – but it was established and the Health Care Alliance could have been done even keeping D.C. General.  But it is a successful program because it does make sure that more people at lower incomes have access to dollars, so making sure that we shore that up.  And I’m glad that the Committee on Human Services, which I chair, oversees the Department of Human Services.  And the income maintenance administration, which is under the Department of Human Services, has taken on the administrator role of implementing the health care alliance.  



I think it’s becoming even a better run system over the years.  More people are insured and protected and we’ll make sure we strengthen that.  We talked about medical homes and group homes.   Other cities and other jurisdictions are talking about how we can use Medicaid, how we can use federal dollars to try and help out small businesses, and other businesses in the city, which have a lot of people who are uninsured.  That is probably the next step in trying to make sure that everyone has access to good health care.  

The next group of people in this city who don’t have health care, who don’t qualify under the Health Care Alliance, who may not go to clinics and medical homes, are people who work for small businesses that just don’t have insurance.   We’re looking at ways to try and find out how the federal government, through pass-through dollars, to try to make sure that small business can get insurance at cheaper rates.  

SOCIAL SERVICES

Question:  The west end of Ward 5 is the host to a large number of city-contracted halfway houses, group homes for foster children, adjudicated youth, mentally ill and developmentally disabled persons and homeless shelters, all of which are associated with numerous problems in the community, like loitering and prostitution.  We believe many of these problems could be corrected if the contractors were more effectively monitored by the city.  How would you address problems associated with city-contracted/out-sourced social services that adversely affect the community? 
________________________________________________________________________

 ADRIAN FENTY:  

I’m really going to attack this the same way I have as the Chair of the Committee on Human Services, by really trying to make sure that there are investigations of group homes, that any contractor whose given the privilege of responsibility to manage a group home with a city contract has very diligent and effective oversight by the executive branch of the government.   We’re going to use that very, very aggressively in our human services arena.  Because, you’re right, there are too many group homes right now that are mismanaged, who don’t really care about their craft or their trade.  And that’s unacceptable.  Any contractor that’s not providing the medication, not providing the food, not making sure that the people in the home are getting out and doing their recreational activities, not making sure that they’re in a clean, safe environment, does not deserve to have a contract in the District of Columbia.  



Still, as you all have read in the Post, that’s still the case today, but with better oversight, we can rid ourselves of contractors who don’t want to do the job, who aren’t effective, and get very qualified people in.  

